part THREE: A Step-by-Step Guide to Taking Action

fact sheet #13.

Setting goals
and objectives
When designing a primary
violence prevention initiative,
it is essential that you set clear
goals and objectives before
you start. This stage should
never be rushed, because it is
these goals and objectives that
will keep your work on track
and determine whether your
intervention has been effective.
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GETTING SMART

When setting goals and objectives, make sure
that they are:
• Specific: They identify tangible events or actions
that will take place.
• Measurable: They express the statement in
a way that can be quantified and measured.
• Achievable: They can be realistically achieved
within the resources and timeframe.
• Relevant: They logically relate to the overall
problem and desired effects of the program.
• Time-bound: They specify a time within which
the objective will be achieved.

Project Goal: “Increase social work students’ knowledge of primary violence prevention”.
 roject Goal: “Deliver a workshop on primary violence prevention for 20 social work students
P
before the end of December”.

A useful way to set goals for your primary prevention initiative is to consider your Impact, Outcomes & Outputs.

OUTPUT

OUTCOME

IMPACT

Short-term

Medium-term

Long-term

Under the control of the person
implementing the project

Determined by the people
participating in the program

Statement of desired impact.
No direct control over it

Measured periodically during
project implementation

Measured at end of project

Long-term measurement

Example: Program delivered to
at least 100 young people across
three schools

Example: Young people completing
the program report that they feel
more confident in developing
respectful and safe relationships

Example: There is a 50%
reduction in the incidence of
relationship violence by 2015

1800 RESPECT (1800 737 732)

A free 24 hour national domestic and family violence and
sexual assault counselling service for people who have
experienced violence, and for workers supporting them.

When setting goals and objectives you will also
need to consider the following things:
• What resources are available to achieve your objectives?
• Who will be responsible for leading and supporting each action?
• What is a realistic timeframe in which to achieve your goals?
Fact Sheet 15 has more information on how to monitor and evaluate primary prevention
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Notes

This is 13 in a series of 15 fact sheets
to help communities stop violence against
women before it happens. Download the
full set at www.nrwn.org.au

